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Appendix 1V.—“Reorganization of the Intelligence Community”
(November 5, 1971)
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Rcorganization of the U.S.
Intelligence Community

Announcement Outlining Management Steps for
Improving the Effectivencss of the Intelligence
Ceivmunity. November 5, 1971

I'he White House anuounced today that the Prevident
has directed a number of management steps to improve
the efficicncy and eflectiveness of the U.S. {oreign inteili-
gence community,

“The President’s objectives are to ensure:

—Continuing review of the responsiveness cf the U.S.
intelligence effort to nativnal needs.

--Strengthened leadership for the community as a
whole.

—More efficient use of resources in the collectinn of
intelligence information.

-~Fimination of less efficient ar outmoded activitics.

~—Improvement in the quality, scope, and timeliness
of intelligence information.

The imgrovements directed by the President follow an

cxhaustive study conducted at his direction by the staffs |

of the National Security Council (NSC) and the Otfice
of Management and Budget {OMB) with contributions
from the President’s Foreign Intelligence Advisory Board
(PFIAB), the President’s Science Adviser, and the intelli-
grace commaunity.

The major management improvements inclide:

--An enkanced leadership role for the Director of Cen-
tral Intelitzence {DCI) in planning, reviewing, co-
ordinating, and evaluating all intelligence programs
ard activities, and in the production of national
intelligence.

-—Esicblishment of a National Security Council In-
tell-»nce Commitltee, chaired by the Assistant to the
Pr~ident for National Security Affairs. ts members
will include the Attorney General, the DCI, the
Under Secretary of State, the Deputy Secretary of
Defense, and the Chairman of the Joint Chiefs of
Sraff. The Committee will give direction and guid-
ance on national intelligence needs and provide for
a rontinuing evaleation of intelligence products from
thie viewpaint of the inteltigence nser.

Establezhnient of a Net Assessment Group within the
National Securiiy Councit Stafl. The group will be
headed by a <enior staff wember and will be reepon-
sble for revewing and evaluating all intellicence
preducts and for producing pet assesients.,

Fitahblichment of an Intellivonce Reionrcrs {diviory
Currittor, chaired by the DCIL including ac mem-
herseniar representative from the Department of
Nue, the Department of Defense, the Offie of
Munacement and Budiret, and the Centeal [ntelhi-
grece Meency. This Committer will advise the DCI

on the preparation of a conwlidated intelligence pro-
gram bndget.

~-Reconstitution of the United Stotes Intellizencc
Baard chuired by the DCIL incuding as members the
Deputy Director of Centeal tutelligence (Viee Chair-
wan); Irector of Burcau of Intelligence and
Research, State Departrnent: Director of National
Security Agenev; Director of the Defen<e fntelligence
Agency; representatives of the Secectary of the Treaw
ury and of the Director of the Federal Bureau oi lu-
vestigation and the Atomic Energy Cotnmninion. The
Board will advise and assist the DO with respect to
the production of national intelligence, the estabilish-
mentof national intelligence requirements and priori-
ties, the supervision of the dissemination 2nd secudte
of intelligence material, and the protection of intelli-
gence sources and methods.

The President has alwo directed certain changes in the
Department of Defense’s intelligence argamization,

A National Cryptolagic Command will be set up undler
the Director of the National Security Agency. Under this
command will he consalidated activities now carried aut
by separate agencies. A further change is the conselida-
tion of all Department of Defen.e pernnael cecunty in-
vestigations into a single Office of Defence Imetigations
The President has also directed that 2 Defen<e AMuap
Auvency be created by combining the paw «cparate map-
pirz=Tharting, and geadetic areanizations of the military
services in order to arhicve maximnm efiiciensy and
cconomy in production.



