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DIRECTQOR OF CENTPALL IMTELLIGENCE DIRECTIVE 3/2

POLICY GCVERITI!G DEP/RTIZNTAL CONCUKREIICES
M NATIONAL IiTRLLIGZICL RePCuiS All Z5TL LTS

Pursuant to the provisions of Watisnal Security Council Intelligence
Dircctive Mo. 3 and paragraph 5 of Nationzl Security Courcil Intelligence
Dircctive No. 1, and for clarity erd uniformity in the sreparaticn of
concurrcnces in, or dissents {rom, national intellige nee re :sorts znd
estimates, the following policies arc established:

l. Purpose. Decpartmental participation irn the preporation of
naticnal intelligecnce reports and cstimates is undertakon to insure
that authorized recipicnts:

a. are presented with nationel inte.ligence vhich
compriscs all the test available cxpert knowledge and
opinion;

b. are aware, in the case of disputed roints, of thc
- views of thc departoents on substantive mztters sithin
their special ficlds of responsivility ard intercst.
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national 1ntelligence rcport or cst lPltC, derartmental agencies shoulid
take action, as zreaptly as possible, in onc cf the following wiays:

a, concur;
b, concur with comment;
c. dissent.

These actions should bec bascd upon corsidcration of the following
factors:

(1) facturl crrors;
(2) validity of conclusions rcachlcd;
(3) omission of rclevant considcrations;

(L) matters of emphasis which preducs nisleading
implications.

d. Return the paper with the statement that the agency
has no com=ent,
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3. Concurrcnces. ¥hen there is no diszgreement with the paper

and no coments fclt to be of sufficient importance for {ormal sub-
mission, a simple concurrecnce should be returncd. Such a statement
may be limited to the aspects of the paper pertinent to the special
interests of the intclligence organization concerncd. -
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‘}; Concurrence with Coment.

a. A comment doos not cualify or linit the concurrence
in any respect but is a suggestion designed to strengthen
the substancc of a national inteiligcnce rcport or cstimate,
Thilec corments are in any case optional and usually should
be limited to subjects within the spcciel fieclds of interest
of the departmental agecncics, each agency rmay subanit comments
on subjects or points outside of its special Ilblda of
intercst if it should elect to do so.

b. It is not nccessary to cozment on a national intelli-
gence rcport or estimatec merely from an cditorial point of
vicw on matters of punctuation, phrascology, or grarmatical
construction which do not materially ch the meaning of

‘the estinmate,

.

. IHssents.

“as The purpose of a published dissent, aside from giving
each intelligcnce organization an oppertunity to rzcord its
position, is to assist rcaders in reachinz full understanding

of a question.

bs Vhen a dissent is publishcd, the rccipient 15, by
implication, asked to choose the vicw he firds convincing.
Unless the dissent is clecar-cut and bascd on an unrcsolvable
difference of opinion concerning an issuec of major importarncce,
rccipicents may be confused rather then aidcd by it.

c. Consequently, a dissent publishcd with a national
intchigcncc papcer should prcsent a distinct differcrnice of
opinion on which CIA and the dissenting intclligence organi—

_ zaticn have found it inmpossiblc to agrce.

d. A disagrccment should not bccone 2 disscnt unless the
disscnting intclligcnce organization believes that the rcader
will othcrwise reacn conclusions which are false or dangerously
mislcadinge.
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6 No Comment, Should an intclligence organization feel
that the Subjcct treatcd is entirely apart from its intcrests,
it may return a statcmcnt indicating that.it has no ccrmcnt of
any kind to offer.
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