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NATIOMAL SECURITY COUNMCIL INTELLIGENCE
DIRECTIVE MNO. 3! '

COORDEIATION CF INTELLIGEHICE PRODUCTION
(FEffective 21 April 1953)

For the purpose of coordinating the infellicence production activilics
of the several Government departiments and agencies in the interest of
national sccurity and pursuant to the provisions of Seeijon 102 of the
National Zccwrity Act of 1947, os amended, the National Sccurity Council

hereby cutharizes and directs that the followineg over-ail palizies, obice-
tives, ealegories of intelligince and allecations of respensibility be cstab-

lished:

1. Basic Inicligence

a. Basic inflligence is that factual intellizence whiclh results from
the collation of encyclopedic information of a fundamental and more
or less pmmw.:zt nature and which, oo a result of cvaluation and in-
terpretation, is determined to Lk. the bost available. '

b. An o'.uhz:: f all bosic intelligence required by fhe Government
shall be imaintained by the C(-muJ Infelifzinee Agency in coilulera-
tion with the 311010911;10 cepartmeonts aad agencies.  This outiine
shall be brolen dewin info chzaplers, sceticns, and sub-scctions which
shall be allocated as produzien and mainicnance responsibilities o {he

Central Infoilizence Agcney and/or to tiwse other departiacats or
15

- ageacics «if the Governrcat which are best qualifiza by reasen of
missic:n, *;c\l vetinn enpabhility, and "'x nary interest to assume the
prod tucticn nad mainteanie resnonsiilitics, To ensura e produce-

- tion of tizc Losic intellizesce requirerd by the Governmeoni and the
atbhie use of cusrrent, denarhmienizl and agency cups Lifitios,

fullest pos

changes in fhe outling cr allecaticn:s of preduction nnd maimvenance

).PSDO”.;M_M'L.: s""‘l b2 eficatad by agreciuent betvween the Direcler of
Central Infeiiigence and the dupmt ments and agencics concernecd

c. Basic m-.elhg‘. sce reguired in the interest of nationeal security
shall be compiled and continuously mainiained in National Intclli-

gence Swrveys fo cover forcign countvics, areas, o broad special sub-

jects, in &.Lco.u'mm. wilth NEC-apprroved NIS Standard Instucticons
< 41,

and inie h.r‘pu‘“nm -aperoved amendsents thercto. The Z\!anow::?_
Intellicenee Surveys will Le dissereineica v such form as shall be

dctcrmiund b" thie Direetor of Centrat Intelligence in consu .L.Lnou with

the depariments and cpencics concernad.

d. The Dircctor of Central Intellirencs shall be responsibile for cocr-
dinating preduction arnd maintenance, and for accomiplishing the re-
view, publication, and dissemination ¢l these National Intelligence

rer

Surveys, and shall make such requests of the departments and agencics

ehis Directive supersedes NSCID Ko, 3 of 1/13/48.
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as zre neeensavy for proper development and maintenpnee of the
Surveys. '

e. Deparlinents or agencies to be called on fer contributiciis Lo this
undertal ing mnay include other than those represented pernancntly
on the Intcilinenee Advisory Connnittee.

2. Current Iniciligence

a. Current infciiigence is that intelligence of all types and form
of immediaty intcrest which is usually disseminated without the de
lays incident to complete eviiuation or inlerpretaiion. '

b. The Centrul Intelligence Anency and the several departments
and agencics shall preduce and disseminals such current intellizgencee
as mzy be uccesznry to meet their own iniernzl requiremeonts. Nor-
maliy, e cuinnent nlelizens “"umu.(‘ by the Ccniv"l Intcllicence
Agency is praduecd primarily 19meet e neaas of the Presideat and
{etional Sccurily Councii; in addition it serves the cosinion needs of
the interested deperiments and agencics of the Government for cur-
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reny infelligence which they ti:tiasclves do act produce.  The depart-
menls and "“(“‘C'C“ will contribute to the Cuantral Intcliigence Agency
current intelligence publications as pLa\.tzc‘.b‘e.
3. Deparimerial Inteliigence is that i')" ;
ieid or agency requires te exeevde its own
4. Interdeparlnenicl Infzllioencs is intop ‘::(c-‘ cepartmental intelli-
genee which is requived by aepartiments and & wwencies of thae ~-ovc.-'m'ncn£
for {hc exesution of thelr mistions but transcends the comnpelency of 2
svoduce. Jeint ntel]xmxm is a special
t iligence jcnily produccd by the Riii-

T odepart-

single depart: mm or agency to
catecery of interdeparimental i
I

!
'
ta )
'S in the per

- tary Departine ( nitnee of the ‘.s.,z'-nud mizssiens of the
Joini Chiels of 828, The .,\:i.zc, amittee struchue of the f2C may he
utilized for the prezuction o ¢issemination of m.:xd*"_ Fineatsl in-
teiligence, 3

5. Natlicnal Tnielligence is thot intzlligencs which is recvired for the

formulaiion cf ranlional security peliey, ccucsing mece than omi2 dopari-
gl cz’ a sinsle

maentb or ageney aud transsonds the exclurive comapeici
department or ngeancy. The prod ; 2 is cov-
1o

tiction of nadienal inde
ered in NSCID wo. 1. Intellizence relzting to the: :~-.1011:‘qu;.+""'h' h
has been produced as interdepartmental or depariment(al intelligence
hen api 10')1'" ie, Lo submilted through the Tntelligenee Ad-
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may aleo, w
visory Commmitlee {or iesuanc: by national neeliinence by the Dircctor of
Centiul Intelliponag as p -oviacd in NSCID No. 1. A

6. Ench depoviarniit or agenny, taking {full (opnizance of the facilities
of the olher cpvneics, shall ]'ll:':.ulf'lll adecanaie reseruch focilities to
accomplish its deparunental inteliigence production miscicn and to pro-
vide such ...(‘c‘mm:_.l intelligence within its ficid of primory responsi-

bilitics s may be necessary Lo salisfy cther reguirements relating to the

national sccur 1!»,'.

7. To ensurc that the capabilities of the departments and agencies are
ulilized effectivety for the produetion of intoliicoice of conunan ccneern,
the fcllowing divisicn of inter osts, subject to refinement through o con-



tinuous proonm of coord...ion and evaluation by the Director of Cen-

tral Inlelligone: w promen: zn u’t(‘"t: ion of offo'L and to avoid unde-

sirable dupiicilz, shall comve as a genaral delineation of primary re-
sponsibilitics: .
' a. The Dezment ¢ 2:zte shaill preduce political and sociological

.t -

intellizence co zll courim.zs, and cconomic infclligence on countrics
outsiuc tiie Slo-Sovict =3z, .
b. The Dzizrtments -7 Army, Navy and Air Force shall preduce
army, navel, i air n..:.’;;cncc respectively. This production shall
include scientls =zi and cconomic intclliigence pertinent to

—id
their (}:'p:;rf.rr.f.-:.fal m‘:_.:_ s,

c. The Certrxg Inteli rznce Adency shall ;:od ce cconetnic infelli-
gence en (he .‘i..—.owo-.,-. Zloc ana scientific and {cchnical ot jenee
as a scrvice of comcr, tcncern. Further, the CL. il In’mliig,:ncc
Ageney may Linduce suoin other infcliigence as may be neceszary to
discharie the statutory responsibilitics of the Direclor of Ccutml
Intelligence.
~d. The preszetion ¢f intelligence on afomic energy is a responsi-

: bility of all derzrtments 2nd agencics renresenicd on the Intcilivence

Advisory CC"""utt"c to be coordinnticd threugh the Joint Alcmic

Energy Inizliiznnee Corsmittee structare.

8. Despile Uie zbove montioned uliccations of primary producticn
responcivilitics, there will be areas ¢f ccuimon or overiapning intzrest
which will requiis = continuing mtc1-“;;f:n"\ linison and coopera tiﬁn In

the event that « reguirciient for infeilizvice is cstablished fer which

[23
there is 1o cxisting prc:.um.on capalilily, the Dircctor of Central ln-
telligence, in consultation with the inteliicence Advisory Comumilice,
shall doleriming which of (e departinenis an cncies of the m.c!l'-
gence conmnuiity can best undertake the prim :ny rezponsinilily as a

sorvice of coazamen concorn.
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NATIONAL SECURITY CCUNCIL INTELLIGENCE
DIRECTIVE NO.31
COORDINATION OF INTELLIGENCE PRODUCTION
(Effective 21 April 1958)

For the purpose of coordinating the intelligence production activities
of the several Government departments and agencies in the interest of
national security and pursuant to the provisions of Section 102 of the
National Security Act of 1947, as amended, the National Security Council
hereby authorizes and directs that the following over-all policies, objec-
tives, categories of intelligence and allocations of responsibility be estab-
lished:

1. Basic Intelligence:

a. Basic intelligence is that factu.l intelligence which results from
the collation of encyclopedic informaticn of a fundamental and more
or less permanent nature and which, as a result of evaluation and in-
terpretation, is determined to be the best available.

b. An outline of all basic intelligence required by the government
shall be maintained by the Central Intelligence Agency in collabora-
tion with the appropriate departments and agencies. This outline
shall be broken down into chapter, section, and sub-sections which
shall be allocated as production and maintenance responsibilities to the
Central Intelligence Agency and/or to those other departments or
agencies of the Government which are best qualified by reason of
mission, preoduction, capability, and primary interest to assume the
production and maintenance responsibilities. To ensure the produc-
tion of the basic intelligence required by the government and the
fullest possible use of current departmental and agency capabilities,
changes in the outline or allocations of production and maintenance
responsibilities shall be effected by agreement between the Director of
Central Intelligence and the departments and agencies concerned.

c. Basic intelligence required in the interest of national security
shall be compiled and continuously maintained in National Intelli-
gence Surveys to cover foreign countries, areas, or broad special sub-
jects, in accordance with NSC-approved NIS Standard Instructions
and interdepartmental-approved amendments thereto. The National
Intelligence Surveys will be disseminated in such form as shall be
determined by the Director of Central Intelligence in consultation with
the departments and agencies concerned.

d. The Director of Central Intelligence shall be responsible for coor-
dinating production and maintenance, and for accomplishing the re-
view, publication, and dissemination of these National Intelligence
Surveys, and shall make such requests of the departments and agencies

1 This Directive supersedes NSCID No.3 of 1/13/48.



(Page Six)
as are necessary for proper development and maintenance of the

Surveys.
e. Departments or agencies to be called on for contribution tec this

undertaking may include other than those represented permanontly

on the Intelligence Advisory Committee.

2. Current Intelligence

a. Current intelligence is that intelligence of all types and forms
of immediate interest which is usually disseminated without the de-
lays incident to complete evaluation or interpretation.

b. The Central Intelligence Agency and the several departments

and agencies shall produce and disseminate such current intelligence

as may be necessary to meet their own internal requirements. Nor-

mally, the current intelligence produced by the Central Intelligence

Agency 1is produced primarily to meet the needs of the President and

National Security Council; in addition it serves the common needs of

the interested departments and agencies of the Government for cur-

rent intelligence which they themselves do not produce. The depart-

ments and agencies will contribute to the Central Intelligence Agency

current intelligence publications as practicable.

3. Departmental Intelligence is that intelligence which any depart-
ment or agency requires to execute its own mission.

4. Interdepartmental Intelligence is integrated departmental intelli-
gence which is required by departments and agencies of the Government
for the execution of their missions but transcends the competency of a
single department or agency to produce. Joint Intelligence is a special
category of interdepartmental intelligence jointly produced by the Mili-
tary Departments in the performance of the assigned missions of the
Joint Chiefs of Staff. The subcommittee structure of the IAC may be
utilized for the production and dissemination of interdepartmental in-
telligence.

S. National Intelligence is that intelligence which is required for the
formulation of national security policy, concerns more than one depart-
ment or agency and transcends the exclusive competence of a single
department or agency. The production of national intelligence is cov-
ered in NSCID No. 1. Intelligence relating to the national security which
has been produced as interdepartmental of departmental intelligence
may also, when appropriate, be submitted through the Intelligence Ad-
visory Committee for issuance as national intelligence by the Director of
Central Intelligence as provided in NSCID No. 1.

6. Each department or agency, taking full cognizance of the facilities
of the other agencies, shall maintain adequate research facilities to
accomplish its departmental intelligence production mission and to pro-
vide such additional intelligence within its field of primary responsi-
blities s may be necessary to satisfy other requirements relating to the
national security.

7. To ensure that the capabilities of the departments and agencies are
utilized effectively for the production of intelligence of common concern,
the following division of interest, subject to refinement through a con-



(Page Seven)
tinuous program of coordination and evaluation by the Director of Cen-

tral Intelligence to promote an integration of effort and to avoid unde-
sirable duplication, shall serve as a general delineation of primary re-
sponsibilities:

a. The Department of State shall produce political and socioclogical
intelligence on all countries, and economic intelligence on countries
outside the Sino-Soviet Bloc.

b. The Department of Army, Navy and Air Force shall produce
army, naval and air intelligence, respectively. This production shall
include scientific, technical and economic intelligence pertinent to
their departmental missions.

c. The Central Intelligence Agency shall produce economic intelli-
gence on the Sino-Soviet Bloc and scientific and technical intelligence
as a service of common concern. Further, the Central Intelligence
Agency may produce such other intelligence as may be necessary to
discharge the statutory responsibilities of the Director of Central
Intelligence.

d. The production of intelligence on atomic energy is a responsi-
bility of all departments and agencies represented on the Intelligence
Advisory Committee, to be coordinated through the Joint Atomic
Energy Intelligence Committee structure.

8. Despite the above mentioned allocations of primary production
responsibilities, there will be areas of common cor overlapping interest
which will require continuing inter-agency liaison and cooperation. 1In
the event that a requirement for intelligence is established for which
there is no existing production capability, the Director of Central In-
telligence, in consultation with the Intelligence Advisory Committee,
shall determine which of the departments and agencies of the intelli-
gence community can best undertake the primary responsibility as a

service of common concern.



