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NATIONAL SZCURITY COUNGIL INTELLIGENCE
DIRECTiVE NO. 11

... BASIC DUTIES AND RESPONSIZILITIES
o (LEffective 17 Felbruay 1972)

The intelligeuce effoct of the United States is 2 national respoasibility azd
must be so organized and managed as t:) cxploit to the maximum the available
resources of the Covernment and to satisfy the intellizcace requirements of the
National Sceurily Counciliand of tha ;‘:u‘:.ncn:s d agencies of the Govern-
ment. For the purposc of ccar:lin;:in; the ictclligonce activities of the severzl
Government departments and ageacics in the interest of national security, and
purs uant to the provisions of Scction 102 of the Nationa!l Security Act of 1947,

amended, the Natioual Sceusdity Counail heceby authorizes and directs that:

1. Oucrall Coordinaticn .

The Dircctor of Central Intellizeuce shill coordinate the foreizn intelligoncc
activitics of the United States in accordance with existing law and applicable

dircctives. Such coordination shall icslude t?*oso forms of inte]hﬂn"e th
constitute the forcign intcllizence achvities cf the Umtcd Stzies.

2. The Natioral Sccuricy Courcil Intellizence Cor"'m-'tee (NSCIC)

The National Sccumv Council Intclligence Committce will be comprised of:
The Assistant to the President for National Sccurity Affairs, Chairman; The
Atterncy Geuerzl; The Director of Cental Intclhgcnc‘., The Under Sccretary
of Statc; The Dcputy Scerctary of Defense; and The Chairman of the Toint
Chicfs of Staff.

The Naticnal Scanrity Courncil Inteiligeace Committec will give direction and
guidance on national substanbve Intc!!igcnce u"cds and p’on’d" for a conc'mi':g

consurer: . . -

3. The Dirzctor ¢f Central “atelizence
a. The Dirccter of Ceatral Intelligeace will discharge four majur respuu-
sivilitics:
ST actvities and the
allocation of all inteligence resourecs. )

. (1) Planning, reviewizg znd evaluating all intelligence

(2) Producing national intclligence required by the President and
other tutional conswiners.

(3) Chuiring and stuifing 2!l intclligence community advisory boards
amd ccm:ui!:ccs.

(4) Fstablishing and recousiling intellience requirements and prioritics
within budzetany conatiadnts. i
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wol ol into account sucht cansiderations as the coinarative offectivencss
of cotlection progrums and the prioritics of inteiligenze targets.

c. The Dircetor of Central Intellizence shall act for the National Sccurity

Iutcllizence Directives by issuing, after approprizte consulintion, such sup-
plementary Dircctor of Central Inteiligence Directives as may be requived.
Such directives shall, as applicable, be promulgated zzd implemented within
the monnal command channels of the departments and ageucies coucerned.

d. The Dircctor of Central Intelligence shall fermulate, as appropriate,
policics with respect to arrangements with foreign governments on iutelligence
maticrs. . -

¢. The Dircctor of Central Intellizence shall male recommendations on
forcign intcliigence matters to appropriate United Stztes officials.

f- Tke Dircctor of Central Intelligence shall develop and review sccurity
[4
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of intelligence sources and metkods from vzavthsrized disclosure.

g- Dircctor of Central Inteliigence Dizectives 0 be issued in accordance
with ti:e provisions of subparagraph = above shall include: 4
¢1) Gencral guidance and the cstablishment of specific prioritics for
the production of national and other intelligcnce and for collection and
other activities in support thercof and their focrmal tansmission to the

National Security Council. ‘

(2) Establishment of policy, procedures and practices for the mainte-
nance, by the individual componcnts of the intellizence comununity, of a
continuing interchange of intclligence, intclligesce information and other
infomtion with utility for intelligence purposes.

I. The Dircctor of Central Intclligence, or representatives desiznated by him,
in consultation with the head of the intelligence or other appropriate com-
poneat of the department or agency concerned, shzll make suchk suncys of
departmental intelligence activities of the various departments and’ agencies
as he may deemt necessary in conncction with his duty to advise the National
Sccurity Council and to coordinate the intelligence cfort of the United States.

i. In making reccommendations in matters concerning such intelligence ac-
tivitics of the departments and agencics of the Government as relate to the
national sccurity, the Dircctor of Central Inteliigence shall transeiit therewith a
statement indicating the dissenting views of the members of the United
States Intelligence Bowrd and the Intellizence Resources Advisory  Com-
mittee in nuatters relating o futelligence prodection and resource muna-e-

menl.
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4. Intcllizgence Resources Aduissry Comunitiec (IRAC).

An Iutelligence Resouraes Advissry Committee is hereby established to advise
the Dircetor of Cential Intelligence en the preparation of the intellisence budget
and the allocation of resources among programs and to ensurc that they are
emsloyed in accordance with approved reguircieats with po  wmwarranted
duplication. It will consist of the Dircctor of Central Intelligence, Chaimar, and
seninr represemtatives of the Depoiliment of State, Departineat of Defense,

Central Intelligence Ageucy, and the Offize of Mavagement and Budget
5. The United States Irtelligence Leard (USIB).

a. A Uniied States Intellizence Board is hereby established under the
chairmanship of the Director of Central Intcllizencs. Subject to other
establishied responsibilities under exdsting law and directives, the United States
Intclligence Board will advise apd assist the Dircctor of Central Intelligence
with respect to: -

(1) The establishment of approprizte intellicence objectives, require-
ments and priorites. "

2) The production of natioan! intellizencs.

& =

{3) The supervisian of the dissemination and security of intellizence
material

(4) The protection of intellzence sources and methods.

(3) As appropriate, policics with respect to arrangements with foreign -
governments on inteliigence matters. ’

b. The membership of the United States Intcllicence Board shall consist
of the following: The Director of Central Intellizc .ce, Chairman; The Dcputy
Director of Central Intellizence, Vice Chairman; the Director of Intelligence
and Rescarch, Department of State; The Dircctor, Decfense Intelligence
Agency; The Director, National Security Agency; a representative of the
Sccretary of the Treasury; 2 represantative of the Atomic Energy Commission;
and a representative of the Director of the Federal Burcau of Investigation.

The Dircctor of Central Intcfizence, as Chairman, shall invite the chicf of
any other department or agency having functions related to the national
sccurity to sit with the United States Intclligence Board whenever matters
within the purview of his department or agency are te be discussed.

c. The Board shall be provided with a Secrctariat staff, which shall be
under the dircction of an Exccutive Secretary appointed by the Director of
Central Intelligunce. Subordinate commitiees and working groups shall be
established, as appropriate, by the Dircctor of Central Intelligence.

6. Nationa! Intcllizence .

a. National iuteliizence is that intelligeace required for the farminlation
of national scewity policy, concerniag more than ouc deparlment or ageney,
and trauseending the exclusive ccmpetence of a single department or agency.
The Director of Central Iuteiligence shall preduce national intelligence
that will carry a statement ¢f abstention or any substantially differing



opinion of a United Stales Intclligence Board member or of the Intclligence
Chicf of a Military Departiacent.

b. Departmental intelligence is that intellizeace which any department or
concy reguites 1o exucuis its cwn missiow

o

¢. Interdepartnicn t..l intelligenze is in*cgrn:cd departmental  intclligenee
required by departmients and agencivs of the Coverniment for the exccution of
their missious, but teang cr‘nduw the exclusive competence of a single depart-
ment or agency to produce. Such subs.o'“"uttcc structure of the United
States IntcheLcc Board as may Le established by the Dircctor of Central
Intclligeace may be utilized for the production and dissemination of inter-
dcpartmental intelligence.

d. The Director of Central Intellizence shall disseminate national intelli-
gencc to the President, members of the National Security Council, as -ap-
- propriate, mambers of the United States Intelligence Board and, subjcct to
existing statutes, such other components of the Government as the National
Security Council may from time to time desiznate or the United States Intelli-
gence Board may rccommend. He is further autliorized to disscininate na-
tional inteliizence and interdepartmental intelligence on a strictly controiled
basis to foreign governments and intemational bodies upon his determination
after cousuhnhon with the United States Intellizence Board that such action
weuld substantially promote the sccurity of the United States, provided that
such disseminaticn is consistent with oxisting statutes and Presiclential policy, in-
cluding that reflected in international agreements;.and provided further that
any disclosure of Federal Bureau of Investigation intelligence fuformation
shall be cleared with that agency prior to dissemination. Departmiental intel-
ligence and interdepartmental intellizence produced outside the United States
tellicence Board subcommittee structure may be disseminated in accord-
ance with existing statutes and Presidential policy, including that reflected in
international agreements.

e. Wheaever any member cf the United States Intelligence Board obtains
information that indicates an impending crisis situation that affects the
sccurity of the United States to such an extent that immediaté action o:
dccision by the President or the National Sccurity Council may be required,
he shall inunediately transmit the informaton to the Director of Central In-
telligence and the other members of ‘the United States Intelligenice Board,
as well as to the National Indications Center 2ad to other officials or agencics
as may be indicated by the circwmstances. The Dircctor of Central Intelligence
shall un:nc‘dmtcl) prepare and disseminate, as appropriate, the national intelli-
genee estimate of the situation.

7. Prolcction of Intellizence and of Intclligence Sources amd Mcthods

The Director of Central Intellizence, with the advice of the members of ihe
United States Intellivence Board, shall ensure the development of policies and
procedies for the protection of intclligence wnd of intelligence sources and
methads from unauthorizad disclosure. Fach departiment and agency shall remain
responsitde foe the protection of intellience and of inteilizence sources and
methods within its ovn organization. Fach shall also establish appropriate in-
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ternal policics and procedures to provent the unauthorized disclosure from
within that agency of intellizence information or actwuy Tlie Dircctor of
Central Intelligence shall call upoa tha departinents and agencics, as appropriate,
to investigate wx:b-.n their department or ageacy aay ua:u-‘.honzcd discloswe
of intelligence or of :'m_U gence sources or methods. A report of these investiga-
tHons, including comeciive 1n2asures talen or recommendsd within the depact-
nends and agencies nwolvcd shzil Le tramsmiited to the Dircctor of Ccr‘u_l
Intelligeiice for review and such furthar acton as may be o appropriate, including
reports to the National Sccurity Couasl! or thz P‘es dent.
a. Autborized Disclosures
The Director of Central Intcliizance, with the advice and assistance of
the United States Intellizence DBoard, sholl establish procedures for review
by intclligence autharitics of 2ll classified intellizence information con-
templated, proposed or prepared for relesse to the public or for use or
disclosurc in other unclassifisd activites in the course of which thece is
danger that intcllizence sources znd methods might be revealed. Intelli-
gence informaticn that has been zuthorized for unclassified disclosurs
shall be released, used or utilizzd czly in the form 2nd manner avthorized
under the established reviews prosecures.

8. Conununity Resporsibilities

a. In implementation of, and ia conformity with, approved Natonal Security
Council policy, the Dirrstor of Ceatxl Intcl!xgence shall: :

- (1) Scek tha attainmeat of the followinz objcctives as essential to
the efficient and cffecive funcEcaing of the .mclhgeuce commuaity:

(a) The responsivensss of the United States iatelligence effort
with respect to naton2l requirements must be subject to continuing
review. .

(b) Authoritative and responsitle leadership for the communiy
as a whole must be assured

(c) A more cfficient usz of resources by the community in t_xc
collection of intelligence infermation must be achieved. Utlizaton of
the means available must ke in consonance with approved requirements

of United States sccurit)' 2ad national interests.

(d) A.mmmcnt of int2llizence functons within the community
must be revicwed and revised to eliminate inefficient, unneccssary oc
outmodcd achvities.

(c) The quality, sccpe aad timcliness of th e community’s product
must be improved.

(f) The provision of iniclligence and its utilization must enhance
the formmlation of the forcizn and ccenomic policies of the United
States Covernment and the pianaing for and conduct of nilituy op-
crations Ly United States forces.

(2) Call upon the other deprriments and agencics, as appropeiate, to
emsure that on inielligence matters affecting the national sceuritvy the in-
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(i sence community is supported Ly the full knowledge and technical

al: nt available inor to the Covernment.

(3} Emsure that the pertinence, extent and quality of the available
o intellicence and intelligence infermation relating to the national
a basis for hmproving the quality of
Cing
Low

frelicence and the correction of deficienclius.
atelligene

f:)!&'f'l
securitye ic contineally revicwed as

(4) Take appropriate measures to facilitate the coordinated develop-
went of compatible referencing systens within the departirents and agencivs
ensaeed in foreizn intclligence activides. Centrol reference facilities as a
service of cammon coacern shall be provided by the Ceutral Intclligence
Agency andfor other departments and agencies, as appropriate.

(5) Make arrangements with- the departments and agencics for the
assiznment to, or exchange with, tke Central Intclligence Agency of such
expericnced and qualified personnel ar may be of advartage for advisory,
operational or other purposes. In order to facilitate the performance of
their respective intelligence missions, the dcpartments and agencies con-
cerned shall, by agreement, provide each other with such mutual assistance
as may be within their capabilidcs and as may Le required in the interests
of the intclligence community for reasons of economy, efficiency or opera-
tioaal necessity. In this connection primary departinental interests shall be
recognized and shall receive mutual ccoperiiion and support

(6) Bec provided with all information required from all departments
and agencies of thie Exccubive Branch required for the excreise of his
responsibilities.

b. Insofar as practicable, in the fulfillment of their respective responsibilitics
for the production of intellizence, the several departments and agencies shall
not duplicate the igtelligcnce zctvities
aud agencics and shall make full use of existing capabilities of the other

clements of the intelligence community.

amnd racoarnli AfF Athaes danarémsoante
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¢. The departments and zzencies of the Government shall establish ap-
propriate policies and proccdures to control and limit undesimable publicity
clating to intclligence activities.



