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DIRECTO2 CF CzTRAL INMILLICEICE DIRZCTIVE 3/1

Pursuant to the provisions of paragraph le, wat
Intelligence Directive No. 3, and paragraph L ﬂatio al Sec*“ﬁt Council
Intelligence Directive ilos 1, and in order to fac atp departnental
participaticn in the preparatlon of raticnal inte ence, the following

operating orocedures are esizblished.

1, Currexnt Intelligence, Departmental intelligence agencies will,
upon request, furﬁlan sucn advice and assistance to the Central Intellii-
gence Agency in the prepzration of Central Intelligence Agency cwrrcn
intelligence reports as is feasible. Departmental intclligence cencurrence
or dissent is not reguired, tut copies of 211 such revorts will te furnished
departmental intelligence agencics as quickly as possible. Such reports
or estinates will indicate that they have not been coordinated with the
departmental intelligence azencies.

2. HNatioral Tn"‘]"-i"’*“rr- Survrrs.  The Rasice I:!‘.ell‘ge:‘.ce progrom
Will US LUl weu il auuu‘uQ“Lc witn procedures aeveloped and agrssd upon

by the interderartnizntal ad hoc cermitice, subject to iational Sccurity
Council approval thereof,

3. RNational Intelligcnce Reports and Estimates:

as Upon initiation of a report or estimzate, cthcr thain under
‘exceptional circumstances as described in paragrapn e below, the
Central Intelligence Ago icy will notify each departmental 1vt°lll~
gence organization of: -

(1) The problem under consideration.
(2) The nature and scope of the report or estimate involved,
(3)' The schediled date of issuance of the first draft.

(L) The requirements for departmental corntributions in each
case, in accordance with deparunc“tal rcsponsibilities and
capabilitics, tzking into consideration deparimental material
already in the hands of the Central Intclligence Agency.

(5) The date upon which such dzpartmcntal action should be
complcted,
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(2) Upon notification by thc Cenirzl Intellizcnce Agency that
an initizl draft papcr has been grepared, ampropriatc depcrimental
or agency spccialists and consultents will meet to censidur the
papere

(3) The Central _ntcll igence Agency will prepore = fi
for concurrence or substanticl ulsscnt by the decpartmentz2l agenci

(L) After rcccipt of all replies, the Central Intcllizcnce
Agency will publish the statemcnts of concurrence or sutstantial
dissent with the final paper.

e, Under Exceptional Circumstances:

(1) The Central Intclligence Agency will prepare and c‘sgvn*n_t“
most urgent reports and cstimetes imnedizticly upcn complsticn an
without formal coecrcination within the depzy-tmental intellizence
organizations,

(2) Reporis and estimztes so dissominated vill include a stoto-
* ment to the effzet that normal departmontal coordinntion hos not
been accomplished in each case, -

(3) Such rcports and cstizates will subscguently be s
normal coordination procecures cited in par :rrhpb 3¢ above and, if
necessary, redisscminated upon completion of this process,

f. Deadlincs for reperting concurrences or substantial dissents vill
be made reasonzble upon the basis of the foregeing considerations, When
such deadlines are rot met, and the situation worrants such action, the
Central Intelligence Agency will disseminazte thc pzper with a2 notec

explaining that the department concerned has nci tuCI' concurred nor dissented

within the tinec allotted for such purposese.

g+ Only when the subject of atonic energy is involved, will the Atconmic
Energy Cornission be included in all procedures outlined herein,

*SIGNED™

R. H. HILLZIFCLTIZR
Director of Central Intclligence
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