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KEHORANDW FOR PARTICIPATING IAC AGKECIES CYLYs

3FRCIAL ASYISTAST 70 THZ SECRETARY CF STATE
FUR RESEARCH ARD IFTELLIGERCE

DIRECTOR OF INTELLIGENCR, GEEERAL STArY,
UNTTED STATES ARMY

DIRECTOR OF HAVAL INTELLIGRECE

DIRECTOR OF INTILLIGRECE, OFYICE OF DEPUTY
CEIXY¥ QP 3TAFF, GPERATICNS, UNITED STATES
AIR FORCE

SUBJECT: "sYateh Comm{ttes”

1. In accordance with the idess expressed at the mceting of the
Intelligence Advisory Cozmittea ca 19 August 1949, copceraing the Check
List of 3oviet Intenticns, it is requoeted that the IAC Mrcbars desige
pate two sultably qualified mambers of their staffs as Chock List officers
(cne for Special Intelligence and one for all cther inteliigence) to fele-
lov evidence bearing on the variocus indicators in the Check List. As
s00p 88 the various Check List officers are appointzsd, Lieut. Colcasl
Alvin C, Gillem end Mr, Jemes J. Hitehcock, who &re respoasidble for the
Check List in CIA (on the reguler level acd on the gpccial level raspece-
tively) will arrange to mest with them in their respective agensies to
discuse zethods and procédures and to btrief them on experience of CIA
iu cperating the Check List.

2. It is recommanded that ths Check List officers in each IAC
sgency form, ex officlo, sn informal ad hoc “natwork,” checking fre-
quently amcng themselves regording Check List evidence and preting as
often 5 ccnditices raquire to discuss tb+ evidance and ccusider
estimates and reports cn Joviet intentfons. It i3 felt unnecessary at
this time to formalize this groxwp into a spacial “Watch Camittes.”

3¢ It is requested that sach IAC representative make appropriate
arraaguwents for adequate support of the operation of the Check List by
their resaserch staffs.

&, 1 ghould appreciats hearing fraoa you {f ibese sugsestions meet
with your approval.

3ba..

R. H. HILLEEXCEZTTER

Bear Adzziral, UGH

virector of Central
Intelligence
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D.C.

MEMORANDUM FOR PARTICIPATING IAC AGENCIES ONLY:

SPECIAL ASSISTANT TO THE SECRETARY OF STATE
FOR RESEARCH AND INTELLIGENCE

DIRECTOR OF INTELLIGENCE, GENERAL STAFF,
UNITED STATES ARMY

DIRECTOR OF NAVAL INTELLIGENCE

DIRECTOR OF INTELLIGENCE, OFFICE OF DEPUTY
CHIEF OF STAFF, OPERATIONS, UNITED STATES

AIR FORCE
SUBJECT: "Watch Committee"
1. In accordance with the ideas expressed at the meeting of the

Intelligence Advisory Committee on 19 August 1949, concerning the Check
List of Soviet Intentions, it is requested that the IAC members desig-
nate two suitably qualified members of their staffs as Check List officers
{one for Special Intelligence and one for all other intelligence) to fol-
low evidence bearing on the various indicators in the Check List. As

soon as the various Check List officers are appointed, Lieut. Colonel
Alvin C. Gillem and Mr. James J. Hitchcock, who are responsible for the
Check List in CIA (on the regular level and on the special level respec-
tively) will arrange to meet with them in their respective agencies to
discuss methods and procedures and to brief them on experience of CIA

in operating the Check List.

2. It is recommended that the Check List officers in each IAC
agency form, ex officio, an informal ad hoc "network," checking fre-
quently among themselves regarding Check List evidence and meeting as
often as conditions require to discuss the evidence and consider
estimates and reports on Soviet intentions. It is felt necessary at
this time to formalize this group into a special "Watch Committee.™

3. It is requested that each IAC representative make appropriate
arrangements for adequate support of the operation of the Check List by

their research staffs.

4. I should appreciate hearing from you if these suggestions meet
with your approval.

R. H. HILLENKOETTER

Rear Admiral, USN

Director of Central
Intelligence



