"

A Arel L I-L6-4%
e LCLET e
le nt Lesis wes deemed
sekbl tcug intelligence
zies 25 g tzsis of
~ese sould ke of cone
raktl estimetes should
isis
L., 55 nrooosed Lty the Stete Denzriment the comaittee would
zoordinste intelligence information of the war-like inteastions of the
UGN snd aroduce oeriodicsl intell ence estizates on the subject &s
it effects our national cecurity.

. Then discussed st the.IAC meeting of 1% Aug 1347 the ICI
ad thet the functloans of the nrocosed commitiee were teing

5
exnitin
cerried out to consideratle extent ty the verious ezencies through
=mez~c of a check off list. =However K it =»ss determined that only a
few renresentatives oresent sere [amiliar with such en errangement.

6. The ICI now pronoses that IAC lUenbers dosibwa e two officers
a5 Chesk List Officer (o“e for speciel intelligence, the other for all
cth2ar type intelligence) to follow trends tearing on the vsrious
{niizztors in the Check List., If toproved, he rcqueststhat such IAC
designeted renresentatives meet with renresentatives of the CIA to
dicsuss methods and nrocedures. He recontmends that such s commitiee
te sirictly on an .nrorﬁal tesis end that the ccanittee estatlish
treir own systen of ch ~Ps and that they aeet as oftea as concditioas
recuire in order to discuss the evidenc e, to consider wstimstes and
re20rts on Soviet in'entxaqs. He telieves that such e conmitlee 23
asrodosad would te of inestimaktle value in oroviding the continuing
nesns for coordimstins end 2nslyzing Soviet mar-like intentions and that
it would te of consideretle eid in the aroduction of nationzl intzlli-

i Lae

ence in the zvent of en 2nargeacy or crisis situetion.

) 7. Colonz2l Joneld %, Tackwitz, ArUAI-AE | ext 735457, mus the
alr Torce renresentstive on the committee referred ts in car 2.

L 251 Herold B. Fouston, 4FO0IR-3R, ext 75704. hes been most sctive
a2 ccordinetin: nattars af sneciel *n*elligence. Zoth are fuailiar
with thre Check 0ff Systen. -

-ty

ACT IOl FIDULL

~Z. That the atteched .emorendum indice iog concurrence and
igneting the above mentioned officers ss Check List Officers on
“retelh Committee" te signed.

et . )
SOTneTION

urdxvaﬂ., AzOAT
- thn.-.s..
AFOYR
2ston, ATOI -8




TRANSCRIBED PAGES FOLLOW



(Page 1)
AFOIP-PP/Lt Col Stattler/srh/72788

MEMORANDUM FOR RECORD

PROBLEM

1. To review Memcrandum from the DCI recommending the establishment
of a "Watch Committee".

FACTS AND DISCUSSION

2. State Department IAC representative recommended to the DCI
on 2(?] July 1949 that the Joint Ad Hoc Committee that prepared ORE-46-49
"the possibility of direct Soviet military action during 1949" be
retained as a permanent committee.

3. The retention of this committee on a permanent basis was deemed
advisable in that it would be a means by which the various intelligence
agencies could produce comprehensive and factual data as a basis of
estimates on the subjact. Furthermore, the committee would be cf con-
siderable aid in the hurry production of intelligence estimates should

a crisis arise.

4. As proposed by the State Department the committee would
ccordinate intelligence information of the war-like intentions of the
USSR and produce periodical intelligence estimates on the subject as
it affects our national security.

5. When discussed at the IAC meeting of 19 Aug 1949 the DCI
explained that the functions of the proposed committee were being
carried out to considerable extent by the various agencies through
means »f a check off list. However, it vas determined that only a few
representatives present were familiar with such an arrangement.

6. The DCI now proposes that IAC Members designate two officers
as Check List Officer (one for special intelligence, the other for all
other type intelligence) to follow trends bearing on the various
indicators on the check list. If approved, he requests that such IAC
designated representatives meet with representatives of the CIA to
discuss methods and procedures. He recommends that such a committee
be strictly on an informal basis and that the committee establish
their own system of checks and that they meet as often as conditions
require in order to discuss the evidence, to consider estimates and
reports on Soviet intentions. He believes that such a committee as
proposed would be of inestimable value in providing the continuing
means for coordinating and analyzing Scviet war-like intentions and that
it would be of considerable aid in the production of national intelli-
gence in the event of an emergency or crisis situation.
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7. Colonel Donald N. Wackwitz, AFOAI-AE, ext 75457, was the
Air Force representative on the committee referred to in par 2.
Lt Col Harold B. Houston, AFOIR, ext 75704, has been most active
in coordinating matters of special intelligence. Both are familiar

with the Check Off Systen.

ACTION RECOMMENDED

8. That the attached memorandum indicating concurrence and
designating the above mentioned officers as Check List Officers on
the "Watch Committee' be signed.

COORDINATION

Col Frank Sturdivant, AFOAI
Col Williams, AFOAI-AE

Col Barber, AFOIR

Lt Col Houston, AFOIR-SR



