NATIONAL SECURITY COUNCIL INTELLIGENCE
DIRECTIVE NO. 8"

PHOTOGRAPHIC INTERPRETATION
(Elfective 17 February 1972)

For the purpose of ensuring the inost effzctive, timely and cconomic explaiza-

tion of pliotography as a source for forziga intelligouce relating to the naticz:i

[= 23
sceurity, and pursuznt to Sceticn 102 of the Natioaal Security Act of 1937, ==

Vonlos

amended, the National Sccurity Council hereby directs that the following paliziz=.

I

responsibilitizs and procedures shall be recognized and established:

1. Policies

To ensurc that the capabilitics of the departments and agencies represeat=a
on the United States Lutelligence Doard are mwost efficiently utilized for ==
foreign intelligence exploitation of photezraphy, the following basic princigiz
shall apply: ~

a. No comnplete separation of interest is possible or desirable in photogranXiz
intelligence activies.

b. Departments and agencies represented on the United States Intellizezce
Board shall ceatinue to be individually responsible for photographic inte:-
pretaion and the production of photographic intellizence in support of
cstablished departmeatal or 2gency responsibilities 2ad the utlization of sueh
photography and related coliateral infonnzton in the production of intellizance,

- such as, warning intelligence, orders of battle, estimates, technical intellicencs,
precise geodetic data, tarzcting, maps, charts, matrices or other targedng
materials and related rccarch and developmezt.

. c. To promate an integration of cffort and to avoid unnecessary duplicatioa
and expense, 2 coordinatedd interdepartmental approach to the exploitation of
photographic intelligzence shall be established.

d. Subject to 2pplicable sccurity measures and on a “nced-to-know” basis,
there shall be full interchange of all pertinent photographs and photographic
intelligence analysis among the depastments and agencies concerned.

e. Certain photographic intellizence functions can bLe best performed as
a central scrvice of common concern, for the maximum bencfit of the entize
intellicence community. .

2. Centrelized Responsibilitics

a. A National Photographic Interpretation Center (NPIC) shall be provided
es a service of common concern by the Director of Central Intelligence.
(1) The Dircctor of the National Photozraphic Interpretation Center
shall be designated by the Director of Central Intelligence with the con-
currence of the Secretary of Defense.

*This Directive supencdes NSCID No. S dated IS Janeary 1361

REMAINDER OF DOCUMENT EXEZMPT FROM DISCLOSURE.



